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“The Big Four”  

I would like to thank the members of Glyndon Fire & Rescue for their hard work and dedication. This 

year a special thank you to our newer hires and members that have stepped up to the plate to put in 

the time and effort it takes to be firefighters in our community. 

Though we highlighted this last year, the “Big Four” are what we strive to achieve daily. The work, 

learning, and activities are a struggle to complete with the limited time in our lives, but the “Big Four” 

are to be achieved every time we go out to help someone in need. Glyndon and the surrounding 

Community, thank you for your support. Please don’t hesitate to reach out, any time. I am always just a 

phone call or email away.  

I submit to you the Glyndon Fire & Rescue 2019 Annual Report. 

Bob Cuchna 

Bob Cuchna, Chief, GFD      glyndonfire@yahoo.com 
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Call volume:   Glyndon Fire & Rescue had 165 calls for service in 2019. Overall, calls for 

service were down in our fire district. We did, however, see an increase in our calls for providing 
mutual aid. Start of the Box Alarm system increased our call load a bit. It is not unusual for 
departments across Clay County to have few members available to respond during the day hours 
between 6 am to 6 pm. There were 24 calls to our mutual aid areas (which can include anywhere 
in Clay County) and 14 times mutual aid was provided to Glyndon.  Many of the mutual aid calls 
were for EMS service which is not part of the Box Alarm. The following tables show the 
breakdown of calls in their specific National Fire Incident Reporting categories. We responded to 
12 fires and 72 medical calls in 2019. You will see a fair number of Dispatched/Cancelled En-route 
calls. These are calls where we get paged for service, but it ends up we are not needed. These 
calls included a host of types, but most were medicals and car accidents with no injuries. Fire 
dollar loss was estimated at $382,750.  Most of the loss stems from a garage and house fire. 
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Incident Type Total 

Incidents 

Total Incidents % of 

Incidents 

Total Property 

Loss 

Total Content 

Loss 

Total Loss 

Incident Type Category: 1 - Fire  

111 - Building fire  4  2.4%  241,600  130,000  371,600  

112 - Fires in structure other 

than in a building  

3  1.8%           

131 - Passenger vehicle fire  3  1.8%  10,950  200  11,150  

141 - Forest, woods or wildland 

fire  

1  0.6%  0  0  0  

143 - Grass fire  1  0.6%  0  0  0  

  Total:  12  Total:  7.3%  Total:  252,550  Total:  130,200  Total:  382,750  

Incident Type Category: 3 - Rescue & Emergency Medical Service Incident  

3009 - Person Down  2  1.2%           

311 - Medical assist, assist EMS 

crew  

12  7.3%           

320 - Emergency medical 

service, other  

1  0.6%           

321 - EMS call, excluding 

vehicle accident with injury  

43  26.1%           

322 - Motor vehicle accident 

with injuries  

11  6.7%           

352 - Extrication of victim(s) 

from vehicle  

1  0.6%           

381 - Rescue or EMS standby  2  1.2%           

  Total:  72  Total:  43.6%  Total:  0  Total:  0  Total:  0 
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Incident Type Total 

Incidents 

Total Incidents % of 

Incidents 

Total Property 

Loss 

Total Content 

Loss 

Total Loss 

Incident Type Category: 4 - Hazardous Condition (No Fire)  

412 - Gas leak (natural gas or 

LPG)  

7  4.2%           

444 - Power line down  3  1.8%           

445 - Arcing, shorted electrical 

equipment  

1  0.6%           

463 - Vehicle accident, general 

cleanup  

1  0.6%           

  Total:  12  Total:  7.3%  Total:  0  Total:  0  Total:  0  

Incident Type Category: 5 - Service Call  

522 - Water or steam leak  1  0.6%           

553 - Public service  1  0.6%           

554 - Assist invalid  1  0.6%           

  Total:  3  Total:  1.8%  Total:  0  Total:  0  Total:  0  
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Incident Type Total 

Incidents 

Total Incidents % of 

Incidents 

Total Property 

Loss 

Total Content 

Loss 

Total Loss 

Incident Type Category: 6 - Good Intent Call  

611 - Dispatched and cancelled 

en route  

30  18.2%           

6111 - EMS Dispatched and 

cancelled en route  

23  13.9%           

622 - No incident found on 

arrival at dispatch address  

4  2.4%           

632 - Prescribed fire  1  0.6%           

651 - Smoke scare, odor of 

smoke  

1  0.6%           

652 - Steam, vapor, fog or dust 

thought to be smoke  

1  0.6%           

671 - HazMat release 

investigation w/no HazMat  

1  0.6%           

  Total:  61  Total:  37.0%  Total:  0  Total:  0  Total:  0 
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Incident Type Total 

Incidents 

Total Incidents % of 

Incidents 

Total Property 

Loss 

Total Content 

Loss 

Total Loss 

Incident Type Category: 7 - False Alarm & False Call  

711 - Municipal alarm system, 

malicious false alarm  

1  0.6%           

713 - Telephone, malicious false 

alarm  

1  0.6%           

745 - Alarm system activation, 

no fire - unintentional  

1  0.6%           

  Total:  3  Total:  1.8%  Total:  0  Total:  0  Total:  0  

Incident Type Category: 9 - Special Incident Type  

911 - Citizen complaint  2  1.2%           

  Total:  2  Total:  1.2%  Total:  0  Total:  0  Total:  0  

  Total:  165  Total:  100.0%  Total:  252,550  Total:  130,200  Total:  382,750  
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Finances:   

I am not a huge fan of how our budget is listed in the City’s financial software. To get a true look at 

what it cost to run the departments, it can get complicated. For explanation to the general public, a 

few things need to be taken into consideration. The fire department and rescue squad budgets are 

separated, yet several items seem to run together. Payroll is an example. We log all our calls into the 

National Incident Reporting System, which is also how we keep track of payroll. Most of the members 

are part of both departments. We also have several line items that are dollars in and dollars out, so 

when looking at the City’s finances, it may appear that Fire & Rescue have a substantial budget. With 

this in mind, please be sure to evaluate both the revenue AND expenses. For simplicity, I break the 

budget down as seen in the following spreadsheet. This lists only our operating budgets. Capital 

improvements, utilities, substantial building repairs, insurance, etc., come out of other city budget line 

items or are withdrawn from other funds. To the best of my knowledge, we have not had any large 

capital improvement payments for buildings, vehicles, etc. for some time.   

These numbers are not down to the exact dollar and cent. The fire department’s revenue in 2019 was 

roughly as follows: Taxes, $15480, Charges for service (this number fluctuates) $8000, Township 

contracts $26,000. The rescue department’s revenue was roughly $10,200 from taxes. We feel that’s a 

bargain deal for the tax payers of our community.  

On paper, the Fire department spent 111.2 % of its operating budget last year. The department was 

allotted $46,650 for expenditures and spent $51,890.11. Though it appears we were over budget, we 

received the $7500 grant for the industrial washing machine and the overage was to be taken out of 

moneys the fire department had in reserves to balance this out if needed.  If you add the $7500 grant 

to the -$5240 we show over budget, we should be under budget $2260.  

Rescue spent $4062.92 of an allotted $5,700 equating to $71.3%.  

If anyone has further questions, I can sure try to answer them.  
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Fire Dept Expense Tracking

Budget 16,100 950 8,000 600 8,800 1,800 2,000 1,000 1,000 400 6,000 46,650

% Spent 71.6% 45.3% 114.9% 225.0% 113.6% 71.8% 31.9% 90.0% 73.3% 0.0% 263.7% 111.2%

Remaining 4,573 520 -1,195 -750 -1,199 507 1,362 100 267 400 -9,824 -5,240

[42]

Date Description

110 Pay 

w/FICA 

F&R

200 Office 

Supplies 201 PPE

208 

Training

211 Truck 

Maint. 212 Fuel

300 Pr 

Services

323 

Comm 

Equip

433 

Dues/Su

b

435 Fire 

Prev 580 Equip Subtotal

-

Year end edited Banyon totals 11,526.67 430.18 9,195.13 1,350.00 9,999.17 1,293.27 638.00 900.00 733.25 0.00 15,824.44 51,890.11

-

-

Expense Total 11,526.67 430.18 9,195.13 1,350.00 9,999.17 1,293.27 638.00 900.00 733.25 - 15,824.44 51,890.11

Rescue Dept Expense Tracking

Budget 250 400 1,800 900 900 100 0 100 1,250 5,700

% Spent 0.0% 114.0% 35.6% 21.2% 17.3% 60.0% - 0.0% 204.7% - - 71.3%

Remaining 250 -56 1,159 709 744 40 - 100 -1,309 - - 1,637

[42]

Date Description

200 Office 

Supplies

201 

Uniforms

208 

Training

211 Truck 

Maint 212 Fuel

300 Prof 

Services

323 

Comm 

Equip

433 

Dues/Sub

580  

Equip

Category 

4

Category 

5 Subtotal

2019 Banyon totals 0.00 456.00 641.37 191.07 155.68 60.00 0.00 0.00 2,558.80 4,062.92

-

-

Expense Total - 456.00 641.37 191.07 155.68 60.00 - - 2,558.80 - - 4,062.92
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Mutual Aid:  
Mid-year, Clay County fire departments officially implemented an automatic aid system to reported 
structure fires. What does this mean for you? It means that anytime 911 receives a call for a structure 
fire, two departments will be called right away to help you, instead of just one. We call it a Box Alarm 
system. It is simply an orderly, pre-determined, method to call other fire departments for assistance. 
Who is called and in what order is dependent on the incident’s location.  As an example, using the 
Glyndon fire district map below, any structure fire in the City of Glyndon, will receive an initial 
response from the Glyndon and Dilworth fire departments. A fire East of Hwy 9 would send Glyndon 
and Hawley fire departments. Hawley’s fire district has Glyndon Fire responding to all fires within the 
City of Hawley.  
A small, straight forward, structure fire requires a minimum 16 people to get the jobs at hand 
completed, not including personnel to provide water in the rural setting. Most departments do not 
have the personnel available. This automatic system will help getting enough people on scene in a 
timely manner.  It will enhance our operations, make our job safer, and greatly assist the home owner. 
 
Below, the first is our “Box” outlining what agencies will be called to what areas. The second 
attachment is a map showing what areas Glyndon responds to on the first (Box) and second alarm. 
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2nd alarm area 

Should be color 

coded green 

Glyndon’s first due area is almost double. 
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County Wide Drill 
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Moving water at a fire at -20 degrees. 
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 We need to be able to find you. In the City, all houses 

and businesses should have address numbers on the building. 

These numbers should be large enough to be easily be seen 

from the street, and should be of contrasting color to the 

building’s siding.  
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Our New gear 

washer.  

Following is the 

press release from 

CO Bank. We Can’t 

thank David 

Kragnes and CO 

Bank enough for 

their contribution.  

 

 

 

 

 

 

Thank You 
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NEWS RELEASE 
 
 
CONTACT: 
Sherry Johnson 
Senior Manager, Corporate Social Responsibility 
303-740-6518 
sjohnson@cobank.com 
 
 

COBANK DONATES $7,500 TO GLYNDON FIRE & RESCUE 
FOR DEVICE THAT REMOVES TOXIC CHEMICALS FROM GEAR 

 
GLYNDON, Minnesota (2019) — Glyndon Fire & Rescue has received a donation of $7,500 from 

CoBank on behalf of David J. Kragnes, a member of the cooperative bank’s board of directors. 

The gift will go toward the purchase of a specialized machine called an “extractor” that cleans, 

decontaminates and disinfects firefighting protective gear after exposure to cancer-causing chemicals and 

other toxins.  

Recent National Institute for Occupational Safety and Health (NIOSH) studies found that firefighters face 

a 9 percent increase in cancer diagnoses, and a 14 percent increase in cancer-related deaths, compared 

to the general population in the United States. 

“Firefighters are starting to become more proactive to reduce incidents and risks of cancer,” said Glyndon 

Fire & Rescue Chief Bob Cuchna. “Cleaning gear after every fire we have fought is just the start.”  

Building fires produce toxic chemicals that are either known or suspected carcinogens such as benzene, 

polyaromatic hydrocarbons such as naphthalene and benzopyrene), PCB’s (polychlorinated biphenyls), 

aldehydes, asbestos, and toxic metal compounds such as arsenic, cadmium and lead, said Cuchna, who 

has been a firefighter for 30 years.  

“These contaminants are inhaled and absorbed through the skin, not only during the fire, but also when 

firefighters wear their clothing during other duties or when the clothing is just sitting in the station. The 

contaminants can off-gas into the air and particulates can be transferred to other items and equipment in 

our stations,” he said. 

The department has 22 members and is responsible for a 144-square-mile area. Glyndon firefighters also 

assist a neighboring department and have mutual aid agreements to assist all departments in Clay 

County. 

“We are a smaller department but are fairly busy, answering about 180 calls each year. We have a limited 

budget and appreciate the donation from CoBank and Mr. Kragnes as we work to protect the people that 
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protect others,” said Cuchna. “It is meaningful to know that first responders have the support of the 

community and the businesses we serve.” 

The gear washing machine, along with electrical and plumbing work needed to accommodate the device, 

is estimated to cost about $10,000. 

Kragnes considers Glyndon his “hometown” and has friends who are firefighters at the station. “We owe 

so much to our first-responder heroes who risk so much -- including their futures -- to keep all of us safe, 

said Kragnes. “CoBank and I are pleased to be able to help our friends and neighbors lessen the potential 

hazards they face.” 

He is the owner and operator of David Kragnes Farm, a corn and bean row crop farming operation in 

Felton, Minnesota.  He sits on the board of the Farm Credit Council and serves as an advisory board 

member for the Quentin Burdick Center for Cooperatives, a cooperative education center in Fargo, North 

Dakota.  

The contribution is part of CoBank’s corporate citizenship program which, in 2018, provided more than 

$8.8 million in aid to charitable organizations throughout the country.  As part of the program, CoBank 

allows its employees and board members to direct bank donations to their choice of non-profit 

organizations and programs, benefitting local communities where its employees and directors live and 

work. 

About CoBank  

CoBank is a $139 billion cooperative bank serving vital industries across rural America. The bank 

provides loans, leases, export financing and other financial services to agribusinesses and rural power, 

water and communications providers in all 50 states. The bank also provides wholesale loans and other 

financial services to affiliated Farm Credit associations serving more than 70,000 farmers, ranchers and 

other rural borrowers in 23 states around the country.  

CoBank is a member of the Farm Credit System, a nationwide network of banks and retail lending 

associations chartered to support the borrowing needs of U.S. agriculture, rural infrastructure and rural 

communities. Headquartered outside Denver, Colorado, CoBank serves customers from regional banking 

centers across the U.S. and also maintains an international representative office in Singapore. 

For more information about CoBank, visit the bank's web site at www.cobank.com. 

### 
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As a last note, Glyndon Fire & Rescue would like to congratulate Chief Mike 

Cline on his upcoming retirement. Best wishes to you, Seven Five-0, and 

Nancy on your next chapter in life.  Maybe there’s a new TV show in your 

future?  

Hawaii Georgia Seven Five-O 

Live PD: Five-O           

      or most likely…, 

DOG Five-O: The Bounty Hunter 

Good Luck Chief       


